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BY-LAWS
(Code of Regulations)
‘ OF
ASHFORD MANOR CONDOMINIUM

ARTICLE I
NAME ARD LOCATION

The name of the Association is ASHFORD MANOR CONDOMINIUM
(the "Association"), which corporation, not for profit, is created
pursuant to the prov‘isions of 68 Pa. C.S.A., § 3301, et seq. The
principal office of the Association shall be as set forth -in its
Articles of Incorporation (the "Articles"), and the place of meetings
of Unit owners (members) and of the Trustees (Board of Managers) of
the Association shall be at such place in the county in which the

Condominium Property is located as the Board of Trustees {(the "Board)

may from time to time designate.

ARTICLE IX
DEFINITIONS

All of the terms used herein shall have the same meanings
as set forth in the Declaration of ASHFORD MANOR CONDOMINIUM (the
"Declaration"), recorded simultaneously herewith with the recorder

of the county in which the Condominium Property is located.
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ARTICLE IXIX
URIT OWNERS (MEMBERS)

Section 1 - Composition. FEach Unit owner, as defined in

the Declaration, is a member of the Association.

Section 2 - Annual Meetings. FHRegular annual meetings of

the Unit owners shall be held in the first calendar quarter of each
year hereafter, on a date and at an hour established, from time to
time, by the Board.

Section 3 — Special Meetings. Special meetings of the Unit

owners may be called at any %time by the president or by the Board,
upon wWritten request of Unit owners entitled to e);ercise one~fourth
(1/4) or more of the voting power of Unit owners, and when required
by the Condominium Act.

Section 4 - Notice of Meetings. VWritten notice of each

meeting of Unit owners shall be given by, or at the direction of,
the secretary or person authorized to call the me.eting, by mailing
a copy of such notice, postage prepaid, at 1least five days before
chh meeting, to each Unit owner entitled to vote at such meeting,
addressed to the Unit owner's address last appearing on the books
of the Association, or supplied by such Unit owner to the association
for the purpose of notice, or by delivering a copy of that notice
at such address at least five days before the meeting. The notice
shall specify the place, day and hour of the meeting, and, in the
case of a special meeting, the purpose of the meeting.

Section 5 - Quorum; Adjournment. The Unit owners present,
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in person or by proxy, at any duly called and noticed meeting of Unit
owners, shall constitute a quorum for such meeting. Unit owners
entitled to exercise a majority of the voting power of Unit owners
represented at a meeting may, at any time, adjourn such meeting.
If any meeting is so adjourned, notice of such adjournment need not
be -given if the time and place to which such meeting is adjourned
are fixed and announced at such meeting.

Section 6 - Proxies. At any meeting of Unit owners, a Unit

owner may vote in person or by proxy. ﬁll proxies shall be in writing
and filed with the secretary prior to the meeting. . Every proxy shall
be revocable and shall automatically cease upon conveyance by 'a Unit
owner of his, her or its Unit.

Section 7 ~ Voting Power. Except as otherwise provided

in the Condominium organizational documents, or by law, a majority -
of the voting power of Unit owners voting on any matter that may be
determined by the Unit owners at a3 duly called and noticed meeting
shall be sufficient to determine that matter. The rules of Roberts
Rules of Order _shall apply to the conduct of all meetings of Unit
owners except as otherwise specificaliy provided in the Condominium
organizational documents or by law.

Section 8 - Action in Writing Without Meeting. Any action

that could be taken by Unit owners at a meeting may be taken without
a meeting with the affirmative vote or approval, in a writing or

writings, of Unit owners having not less than seventy-five (75%) percent
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of the voting power of Unit owners, or such greater proportion of
the voting power as may be required by the Condominium organizational

documents, or by law.

ARTICLE IV
EXECUTIVE BOARD (BOARD OF TRUSTEES)

Section 1 - Initial Trustees. The initial Trustees shall
be those three persons named as the initial Trustees in the Articleé,
or such other person or persons as may from time to time be substituted
by the Declarant. |

Section 2 - Successor Trustees. The number, times of

election, and terms of office of those who will serve as Trustees
of the Association to succeed the initial Trustees, shall be as provided
in the Declaration.

Section 3 — Removal. Excepting only Trustees named in the

Articles or selected by Declarant, any Trustee may be removed from
the Board with or without cause, by a majority vote of the Unit owners.
In the event of the death, resignation or removal of a Tqustee other
than one named in the Articles or a substitute selected by the
Declarant, that Trustee's successor shall be selected by the remaining
members of the Board and shall serve until the next annual meeting
of Unit owners, when a Trustee shall be elected to complete the term
of such deceased, resigned or removed Trustee. Declarant shall have
the sole right to remove, with or without cause, any Trustee designated

in the Articles, or a substitute selected by the Declarant, and select
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the sucressor of any Trustee so selected who dies, resigns, is
removed or leaves offlce for any reason before the election of
Trustaes by all of the thhit owners as provided in the Declara-

tion.

Saction 4. Nominaltion. MNominations for the election of
Trustess to be elected by the Unit owners shall be made by a
tinminating comnittee, Nominations may slso be made from the
floor ak the meetings. The nominating committee shall consist
of a chajirman, who shall be a member of the Board, and two or
more Unit owners, who are not members of the Board, appointed
by the Doard. “The nominating committee shall make as many nomi-
nations f(or elecktion to the Roard as it shall, in its discretion,
determine, but no less than the number of vacancies that are to

be filled.

Section 5. Election. Election to the Board by the Unit
owners shall be by secret written ballot. At such elections, the
Unit owners or their proxies may cast, in respect to each vacancy,
such number of votes as they are entitled to under the provisions
of the Declaration. The persons receiving the largest number of
votes shall be elected, and, likewise, those receiving the largest

number of votes shall be elected to the longest terms. In cases
of ties, the winner shall be dutermined by lot. Cumulative voting

is not permitted.

Section 6. Compensaticn. Unless otherwise determined by
ths Unit owners at a mecting duly called and noticed for such
purposs, no Trustee shall receive compensation for any service
rendered tna the Agsoclation as a Trustee. However, any Trustee
may be reimbursed for his or her actual expenses incurred in the
performance of duties.

S5zction 7. Reqular Meetings. Regular meetings of the Bsard
s?all be hel@ on such dates and at such places and times as may be
fized from time to time by resolution of the Board.

Section B. Special Meetings. Special meetings of the Board
shall be held when called by the president of the Board, or by a
majority of the Trustees, after not less than three days notice to
2ach Trustee.

Section 9. Quorum. The presence at any duly called and
noticed meeting, In person or by proxy, of Trustees entitled to
cast a majorlty of the voting power of Trustees shall constitute
a guorum for such meeting. -

Sgction 13. Voting Power. Each Trustes shall be entitled
to a single vote, and, except as otherwise provided in the Condo-
minium organizational documents, or by law, vote of a majority of
the Trustees voting on any matter that may be determined by the
Boord at a duly called and noticed meeting at which a guorum is
present shall be sufficient to determine that matter.

Soction 11. Action In Writine Without Meeting. hny action
that could be taken by the Board at a meeting may Ee taken without
a meeting with the aEfirmative vote or approval, in a writing or
writings, of all of the Trustees. ’

Section 12. Powers. The Board shall exercise all powers
and'authorit¥,~under law, and under the provisiqns of the Condo-
minxmn'organ;zational docunents, that are not specifically and
exclusively reserved to the Unlt owners by law or by other
Provisions thereof, and without limiting the generality of the
Eoregnlng. the Board shall have the right, pover and avthority

o
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{a} take all actions desmed necessary or desirable to
comply with all reguirements of law, and the Condo-
minium organizationa) documents;

{b} obtain insurance coverage no less than that required
pursvant to the Declaration;

{¢) enforce the cnvenants, conditions and restrictlions
set forth in the Declaration:

{d} repair, maintain and improve the Common Areas;

{e} establish, enforce, levy and collect assessments,
late fees, delinguent interest, and such othec
charges as are provided for ie the Declaration;

adopt and publisl rules and regulations governing
the use of the Common Areas and the personal con-
duct of Unit ownzrs, occupants and their guests
thereon, and eskablish and levy enforcement charges
for the infraction thereof:

-
-
—

{g9) suspend the voting rights of a Unit owner during
any period in which such Unit owner shall be in
defaunlt in the payment of any charge levied by the
Association {(such rights may also be suspended
after notice and hearing, for a period not to
exceed sixty (60) days for each infraction of
published rules and regulaticns or of any provi-
sions of the Condominium organizational documents);

{h} declare the office of a member of Lhe Board to be
vacant in the event such Trustee shall be absent
from three consecutive regular meetings of the
Board;

{1) subject to such approvals, if any, as may be re-
quired pursuvant Lo tha provisions of Condominium
organizational documents, authorize the officers
to enter Into one or more agreements necessary or
desirable to fulfill the purposes and objectives
of the Associatien, incluging. without limitation,
management agreements, purchase agreements and
loan documents, all on such terms and conditions
as the Board in its sole and absolute discretion
‘may determine:

{3} cause funds of the Association to be invested in
such reasonable investments as the Board may from
time to time determine:

{k} bocrow funds, as needed, and pledge such security
-and rights of the Association as might be necessary
or desirable to obtain any such loan: and

{1} do al) things and take all actions permitted %o be
taken by the Association by law, or the Condominium
crganizational documents pot specifically reserved
thereby to others.

Scction 13. puties. It shall be the duty of the Board to:

a2} cavse to bao kept a complete record of all ite acts
and corporate affairs and to pregent a statement
thereof to the Unit owners at each annual moeting
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otherwise determines, the duties of the officers shall be as
follows: .

{a) President. The president shall preside at all
meetings of the Board, shall have the authority
to s2e that orders and resolutions of the Board
are carried out, and shall sign all legal instru~
ments on behalf of the Associatioa. .

{b} Secretary. The secretary shall record the votes
and keep the minutes and proceedings of meetings
of the Board and of the Unit owners, serve notice
of meebings of the Noard and of the Unit owners,
keep appropriate current records showing the
names of Unit owners of the Assoclation together
with thelr addcesses, and shall act in the place
and stead of the president in the event of the
president’'s absence or refusal to act.

{¢} <Treasurer. The treasurer shall assune responsi-
bility tor the receipt and deposit in such bank
accounts, and investment of Funds in such vehi-
cles, as the Board directs, the disbursement of
such funds as directed by the Board, the keeping
of proper books of account, the preparation of
an annual budget and a statement of income and
expenditures to be presented to the Unit owners
at annual meetings, and the delivery or mailing
of a copy of each to each of the Unit owners.

ARTICLE VI
COMMITTEES
The Board shall appeint a nominating committee and may appeoint
such atkhar committeen as it deems sppropriate in carrying out its
purpases.
ARTICLE VIX

BOOKS AND RECORDS

The books, recotds and financial statements of the Associa-

‘tion, including annuval audited financial statements when such

are prepared, shall be available during normal business hours

or under other reasonable circumstances, upon reguest to Lhe
Associntion, [or inspection by Unit owners and the holders,
insvrers and guarantors of first mortgages on Units. Likewise,
during norma)l business hours or under other reasonable circum=-
stances, the Assoclation shall have available for inspection

by Unit owners, holders, insurers and guarantors of first mort-
gages on Units, and prospective purchasers, current copies of the
Condominiun organlzational documents and the rules and regulations
governing operation of the Condominium.

ARTICLE VIII
AUDITS
The Board shall cause the preparation and furnishing nf an

audlted Financial statement for the immediately preceding fiscal
yYz2ar, within a reasonable time following request {(provided that
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no such statement need be Furnished earlier than ninety days follow-
ing the end of such fiscal year), in the following circumstances:

1. to each reqguesting Unit owner, at the expense
of the Association, upon the affirmative vote of Unit
owners exercising o majority of the voting power of Unit

owners

2. ao long as the Condominjum contains fewer than
Eifty (S50) Units, to each holder, insurer, or guarantor
of n First nortgage upon a Unit, vpon the reguest of the
helders of Eifty-one percent (51%) or more of first mort-
.gages on Unlits; provided the avdit, {f an audited statement
is not already availablz, shall be prepared at the expense
of such holders: and '

3. during such time, LiE any, as the Condominium
contains €ifty (50) or more Units, to each holder, lnsurer
or guarantor of a first mortgage on & Unit who makes writ-~
ten reguest therefor, at the expense of the Association,

ARTICLE IX
FISCAL YEAR

Unless octherwise changed by the Board, the fiscal year of the
hAssociation shall begin on the first day of January and end on the
Jist day of December of every year, except that the first fiscal
vear shall begin on the date of incorporation of this Association.

ARTICLE X
AMENDMENTS

Any modification or amendment of these By~Laws shall he made -
only by means of an amendment to the Déclaration, in the manner and
subject to the approvals, terms and condltions set forth therein,
and shall be effective from the time a certlficate setting forth
such modification or amendment ls delivered for recording to the
Recorder of the county in which the Condominium i{s located.

. IN TESTIMONY WHEREOF, the underslgned, the sole member of the
"sn°c1°%ﬁoﬂb has cauvsed those By~Laws to be duly adopted on or as
of the Jo-c{"day of July, 1987. ' :

DEVELOPMENT, CORP,

By

fresident

Sole Member





