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BY-LAWS 
(Code or Regulations) 

OF 
ASHFORD MANOO CONDOMINIUM 

ARTICLE I 
NAME AND LOCATION 

The name of the Association is ASHFORD MANOR CONDOMINIUM 

{the "Association"). which corporation, not for profit, is created 

pursuant to the provisions of 68 Pa. C.S.A., § 3301, et seq. The 

principal office of the Association shall be as set forth in its 

Articles of Incorporation (the "Articles"), and the place or meetings 

of Unit owners (members) and of the Trustees ( Board of Managers) of 

the Association shall be at such place in the county in which the 

Condominium Property is located as the Board of Trustees { the "Board) 

may from time to time designate. 

ARTICLE II 
DEFINITIONS 

All of the terms used herein shall have the same meanings 

as set forth in the Declaration of ASHFORD MANOR CONDOMINIUM (the 

"Declaration"), recorded simultaneously herewith with the recorder 

of the county in which the Condominium Property is located. 
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ARTICLE III 
UHIT OVHERS (MEMBERS) 

Section l - Composition. Each Unit owner, as defined in 

the Declaration, is a member of the Association. 

Section 2 - Annual Meetings. Regular annual meetings of 

the Unit owners shall be held in the first calendar quarter of each 

year hereafter. on a date and at an hour established, from time to 

time, by the Board. 

Section 3 - Special Meetings. Special meetings of the Unit 

owners may be called at any time by the president or by the Board, 

upon written request of Unit owners entitled to exercise one~rourth 

(l/ll) or more of the voting power of Unit owners, and when required 

by the Condominium Act. 

Section ~ - Notice of Meetings. Written notice of each 

meeting of Unit owners shall be given by, or at the direction of, 

the secretary or person authorized to call the meeting, by mailing 

a copy of such notice, postage prepaid, at least five days before 

such meeting, to each Unit owner entitled to vote at such meeting, 

addressed to the Unit owner's address last appearing on the books 

of the Association, or supplied by such Unit owner to the association 

for the purpose of notice, or by delivering a copy of that notice 

at such address at least five days before the meeting. The notice 

shall specify the place, day and hour of the meeting, and, in the 

case of a special meeting, the purpose of the meeting. 

Section 5 - Quorum; Adjournment. The Unit owners present, 
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in person or by proxy, at any duly called and noticed meeting of Unit 

owners. shall constitute a quorum for such meeting. Unit owners 

entitled to exercise a majority of the voting power of Unit owners 

represented at a meeting may, at any time, adjourn such meeting. 

If any meeting is so adjourned, notice of such adjournment need not 

be - given . if the time and place to which such meeting is adjourned 

are fixed and announced at such meeting. 

Section 6 - Proxies. At any meeting of Unit owners, a Unit 

owner may vote in person or by proxy. All proxies shall be in writing 

and filed with the secretary prior to the meeting •. Every proxy shall 

be revocable and shall automatically cease upon conveyance by a Unit 

owner or his, her or its Unit. 

Section 7 - Voting Power. Except as otherwise provided 

in the Condominium organizational documents, or by law, a maJori ty 

of the voting power of Unit owners voting on any matter that may be 

determined by the Unit owners at a duly called and noticed meeting 

shall be sufficient to determine that matter. The rules of Roberts 

Rules of Order shall apply to the conduct of all meetings of Unit 

owners except as otherwise specifically provided in the Condominium 

organizational documents or by law. 

Section 8 - Action in Writing Without Meeting. Any action 

that could be taken by Unit owners at a meeting may be taken without 

a meeting with the affirmative vote or approval, in a writing or 

writings, of Unit owners having not less than seventy-five (75%) percent 
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of the voting power or Unit owners, or such greater proportion of 

the voting power as may be required by the Condominium organizational 

documents, or by law. 

ARTICLE IV 
EXECUTIVE BOARD (BOARD OF TRUSTEES) 

Section l - Initial Trustees. The initial Trustees shall 

be those three persons named as the initial Trustees in the Articles, 

or such other person or persons as may from time to time be substituted 

by the Declarant. 

Section 2 - Successor Trustees. The number, times of 

election, and terms of office of those who will serve as Trustees 

of the Association to succeed the initial Trustees, shall be as provided 

in the Declaration. 

Section 3 - Removal. Excepting only Trustees named in the 

Articles or selected by Declarant, any Trustee may be removed from 

the Board with or without cause, by a majority vote of the Unit owners. 

In the event of the death, resignation or removal of a Trustee other 

than one named in the Articles or a substitute selected by the 

Declarant; that Trustee's successor shall be selected by the remaining 

members of the Board and shall serve until the next annual meeting 

of Unit owners, when a Trustee shall be elected to complete the term 

of such deceased, resigned or removed Trustee. Peclarant shall have 

the sole right to remove~ with or without cause, any Trustee nestgnated 

in the Articles, or a substitute selected by the Declarant, and select 
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tho sucr:'!:ssor of ,my Tru!ite,z ,;o r.1?lectell who dies, resigns, is 
removed or lnaven office for Any renson before the electlon of 
'1"1· ,1,;tr.,:s by all of th,: !In l t ,:,wnern as pro\•id~d in the Dec: nr11-
t ion. 

S'!?ction 4. Nomination. Nominations .for the 1rlection of 
'l'r-ust;;-.;fl t.o be elected bythe Unit owners shall be made by a 
nomin11t.in'J com1nittee. Ntlminntionn 111ay nlr.o be mccle fro1n the 
floor al; the me'!tings. The n01ninntin9 committee shall consist 
of a chnirman, who «hall b~ a member of the Boord, and two or 
1nore Unit ownern, who are not members of the Bot1rd, appointed 
b)• the Doord. The nominnting committee shall 11\nke as many noml­
n.1tions £or election to the Jlo1\rc1 ns it sha.l.t, in its discretion, 
determine, but no less th.an the number of vacanci<!!s that ace to 
IJe filled. 

Section 5. Election. &lection to the Board by the Unlt 
owners shall be by secret written ballot. At such elections, the 
unit owners or their proxies may cast, in respect to each vacancy, 
such number of votes as they are entitled to under the provisions 
of. the oec1aration. '!he persons receiving the largest nwnber of 
votes shall be elected, and, likewise, those receiving the largest 
number of votes shall be electP.d to the longest terms. In cases 
of. tics, t.he winn-.r shftll be detP.rmined by lot. Cumulative voting 
i~ not permitt .. d. 

§_~tion 6. Compensati<'n. Unless otherwise detP.rmin!:d by 
th~ Unit o.wners at a 1nectin9 duly called and noticed for such 
purpr>!H?, no Trustee shall r<?ceive compensation for any service 
rend~:.-cd to the 11.ssoc:iat:ion ns a Trustee. However, any Trustee 
inay be r~imburs--d for his Qr her actual expenses incurred in the 
perforfflance of duties. 

5~-.:tion 7. Regular Meetings. Regular meetings of the Board 
shnll h-t h,eld 011 such dates and at such places and times as ma}' be 
fir.ed f~om ti~e to time by resolution of the Boord. 

S'!ction 8. Special Heetinqs. Special meetings of the Board 
shall be hold when cAlled by the president of the Board, or by a 
majority of the Trustees, ofter not less than three days notice to 
-?11ch Tr us tee. 

Sectlon 9. puorum. lhe presence at any duly called and 
noticed meetlng,n person or by proxy, of Trustees entitlecl to 
cast a majorlty of the voting power of Trustees shall constitute 
a quorum for such meeting. 

Section 10. Voting Po~er. Each Trustee sh~ll be ~ntitled 
ton single ~ote, and, except as otherwise provided in the Condo­
minium organizAtional docw11ents, or by law, vote of a majority of 
the Truste9s vot\ng on any matter that may be determined by the 
Board At n duly called and notleed meeting at which a quorum ls 
present shall be sufficient to determine that matter. 

S-:?ction 11. /\c:tion In Writino Without Meetin6. Any ac:tion 
that could be taken by the Board at a meeting maye taken without 
n meetlng with the afflrrnativ'! vote or appr_oval, in a writing or 
writings, of all of the Trustees. 

Section 12. Powers. n,e Board shall exercise all powers 
an~_~uthorlty,·under law, and under the provlslqns of th~ Condo­
mln1an organi~~tional docwnent~, that are not specifically and 
exclu!lively r&served to th"? Unit owners by law or by other 
Provisions thereof, and without limiting the generality of the 
(orcg.,lng, the Board shRll have the right, power and authority 
to: 
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( i ) 

take all actions cfo'!in~cl n<!ces!';nr}' or deslrabl<? to 
comply with all l'egui r<?ments of lilw, ancl the Condo­
rniniu111 organizational docunients: 

obtain insurance coverage no less thnn that re1uired 
pursuant to the Declaration; 

enforce the cnvennnts, conditions and restrictions 
set forth in the Declnrntion; 

repair, maintain nnd improve the Common Areas: 

establish, enforce, levy and collect assessments, 
lnte fees, delinquent inter~st, and ~uch oth~r 
charges as arc provided for in the Declaration; 

adopt and puhll~h rules and r~gulntions governing 
the use of th~ Common Areas and the personal c~n­
duct of Unit owners, occupants and their guests 
thereon, and e:;t.ablish nncl levy enforcement. chnrges 
fort.he infraction thereof: 

suspend the voting right$ of a Unit owner during 
any period in which such Unit owner r.hall be in 
default in the poyment of any charge levi.ed b:,.· the 
1\ssociation ( such rights may also be !lUl'Jpended 
after notice and hearing, for a period not to 
exceed sixty (60l dnyn for each infraction of 
published rules and regulations or or any provi­
sions of the Condominium orgnnizationol documents); 

declare the of(ice of a member of the Bo~rd to be 
vacant in the event ~uci1 Trustee shall be absent 
from three consecutive regular meetings of the • 
Doarrl: 

subject to nuch npprovnls, if nny, as may be r~­
guirecl pur$Ullnt. 1:0 th'!! provisions of Condominium 
org8nizn.tion-nl docnm[?nts, authorize the officers 
to enter into one or more a9re~111ents necessary or 
desirable to fulfill the purposes &nd objeetiv'!s 
of the Associ.ition, including, without lf1nitation, 
management agreement:-;, purchase agreements and 
loan documents, nll on such terms and conditions 
as the Board in its sole and absolute discretion 

·may determine: 

( j) cause funds of the 11.'aociatlon · to be investitd ln 
such r~asonnble investments as the Board mav from 
time to time determine: • 

lkl borrow funds, as needed, and pledge such securl.ty 
.and rights of th~ hssociation as might be necess~ry 
or d9slrable to obtain any such loan: nnd 

(l} do ell things and t~ke all actions permitted to be 
tnken by the llssoeiotion by law, or·the Cond01ninium 
o rgani za ti onn 1 rlocuments not specif i eally reserved 
thereby to others. 

S-=ction 13. Dotie::. It shRll be the duty, of the Board to: 

f~) CftUse to ho k~pt a complete recQrd of all its nets 
and cnrpornt~ ~ffnlr~ and to present a statem~nt 
thereof to the IJn.it owners at each nnnual tn';!eting 
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oth~rwi 5 e detennlnes, th~ duties of the officers shall be as 
follows: 

(b) 

( cl 

President. ~,c pr~sident shall presid~ at all 
m~etings of th~ Board, shall have the nuthority 
to s'!e that order:, and resolutions of the Board 
are carried out, and shall si9n all legal instru­
rnents on behalf of the Association. 

Secretary. n,e secretary shnll record the v~tes 
and keep the minutes ~nd proc~edlngs of meetings_ 
of the noard nnd -of the Unit owners, serve notice 
of m~etin9s of the Board and of the Unit owners, 
keep appropriat'! current records showing the 
nrunes of Unit owners of the Association tog~th~r 
with their addcess~s, and shall act in the place 
and stead of the president in the event of the 
president's absence or refusal to act. 

Treasurer. 'll\e trea!lurer shall nssu1ne responsi­
bility for the receipt and deposit in such bank 
accounts, ond investmQnt of funds in such vehi­
cles, as the Board directs, the disbursement of 
such funds as directed by the Bonrd, the keeping 
of proper books of ~ccount, the preparation of 
an annual budget nnd a statement of income.and 
exper,ditures to b<.? presented to the Unit owners 
at annual meetings, and the delivery or mailing 
of i'\ copy of each to"eoch of the Unit owners. 

11.RTICLF: VI 

COMMITTEES 

·ri.~ Boarcl llhall appoint n nomlnntlng committee and may appoint 
such n~1-.,,,. commltteen as it deP.rns appropriate in carrying out its 
purpr'i?ill?S. 

llnTICLE VII 

~OOKS AND RECORDS 

The books, r&corrls and financial· stntem'?nts of the Associa-
tion, including annual audited financial statements when such 
are pr~pared, shall be avnilable during normal busines~ hours 
or under other reasonable circumstances, upon reguest to the 
1\s.socintion, for inspection by Unit owners and the holders, 
innurers and guarantors of first mortgages on Units. Litelol'iSe, 
uur ing normal business hours or under other reasonai>l'i ci rclJll'l-
5t~nc~s. the Association shall have available for in~p~ction 
by Unit ownera, holders, insurera and guarantors of firAt mort­
gages on Units, and prosp~ctive purchasers, current copies of the 
Condorninlwn o~gnnlzational oocum~nts and the rules and regulations 
go·.rerning operntion of th~ conrlo1ninium. 

l\llTIC[,J-: VIII 

AUDI·rs 

The Board shall cause the preparation and furnish! ng ,,f 11n 
audl ted financial state,nent for the immediately preceding fi seal 
Y:?nr, within a reasonahln time f.ollowlng request (provided that 
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no such stnt~ment need be furnished earlier thn~ ninety d~ys follow­
ing the end of such fiscal year), ln the followtng circumstances: 

l. to each r~qucsting Unit owner, at the expense 
of th'! Associlition, upon the affirmative vote of Onlt 
own~rs exercising o majority of the voting power of Unit 
nwnerr.: 

2. ao long as the Comlomlniwn contains fewer than 
fifty (SO) Units, to each holder, insurer, or guarantor 
of II flrst lnortgege upon a Unit, upon the request of the 
holders of fifty-one pP.rcent (51\) or more of first mort-

_9ag~s on Units; provided the nudit, lf an audited statement 
is not already availabl~, shall be prepared nt the expense 
of such hold~rs: and · 

J. during such time, if any, as the Condominium 
contains fifty (SO) or more Units, to each holder, lngurer 
or guarantor of a first mort9n9e on a Unit who ma~es writ­
ten request therefor, a.t_the expense of .the Association. 

ARTICL& IX 

FISChL YEl\rt 

Unless otherwise changP.~ by the Board, the fiscal year of the 
h~sociation shall begin on the first day of Jnnuary and end on the 
31st day of December of every year, except that the first fiscal 
year shall begin on the date of incorpora_tlon of this Association. 

ARTICLE X 

AM&NDMENTS 

Any modification or amendment of these By-Laws shall be made -
only by means of an· amendment to the Declaration, in the.manner and 
subject to the approvals, terms and conditions aet forth therein, 
~nd shall be effective from the time a certificate setting forth 
such modification or amendment is delivered for recording to the 
Aecorder of the county in which the Condominium is located. 

IN T~STIMONY WHERROF, the unclersl.9ned, th9 sole member of the 
Asr.oei at!on_,1 ha9 ea used th~cse By-La..,s to be duly adopted on or as 
of thft .-'.)-t<'dny of .Jul.y, 1997. · 

OEV&LOPHENT, CORP, 

By ....,__...,.. ____________ h"esident 

Sole Member 




