
BY-LAWS 

OF 

NORTHTOWNE ESTATES CONDOMINIUM ASSOCIATION 

ARTICLE I 

INTRODUCTORY PROVfSIONS 

1.1 APPLICABILITY. These By-laws provide for the governance of the Condominium 
Association created by the recording of the Declaration of Condominium for the NORTHTOWNE 
ESTATES CONDOMINIUM ASSOCIATION in the office of Recorder of Deeds of Allegheny 
County, Pennsylvania, at Deed Book Volume ___ , Page~--' pursuant to the requirements 
of Section 3306 of the Pennsylvania Unifonn Condominium Act (the "Act''). 

1.2 · DEFINITIONS. Capitalized terms used herein without definition shall have the 
meanings specified for such tenns in the Declaration of Condominium or, ifnot defined therein, the 
meanings specified or used for such tenns in the Act. 

1.3 · COMPLIANCE. Pursuant to the provisions of the Act, every Unit Owner and all 
Persons entitled to occupy a Unit shall colllply with these By-laws. 

I .4 OFFICE. The office of the Condominium, the Association, and the Executive Board 
shall be located at the Real Estate or at such other place as may be designated from time to time by 
the Executive Board. 

ARTICLE II 

THE ASSOCfATION 

2.1 COMPOSITION. The Association is hereby organized on the date hereof as an 
tmincoiporated association. The Association shall consist of all of the Unit Owners acting as a group 
in accordance with the Act, the Declaration and these By-laws. The Association shall have the 
res[Jonsibility of administering the Condominium, establishing the means and methods of collecting 
assessments and charges, iuranging for the management of the Condominium and performing all of 
the other acts that may be required or pennitted to be perfonned by the Association pursuant to the 
Act and the Declaration. The foregoing responsibilities shall be perfonned by the Executive Board 
or Managing Agent as more particularly set fmth in these By-laws. 

2.2 ANNUAL MEETINGS .. An annual meeting of the Association shall be held each 
year in the same month as the first meeting of the Unit Owners at a date and time to be designated 
by the Executive Board. At such annual meetings, the> Executive Boa,d shall be elected by ballot 



of the Unit Owners in accordance with the requirements of Section 3.3 of these By-laws (subject to 
Ai-tic le X of the Declaration) and such other business as may properly come before the meeting may 
be transacted . 

. 2.3 PLACE OF MEETINGS. Meetings of the Association shall be held at the principal 
office of the Association or at such other suitable place convenient to the Unit Owners as may be 
designated by the Executive Board. 

: 
2.4 SPECIAL M/:lETINGS. 

a. The President shall call a special meeting of the Association if so directed by 
resolution of the Executive Board or upon a petition signed and presented to the Secretary by Unit 
Owners entitled to cast at least twenty-five (25%) percent of the.votes in the Association. The notice 
of any special meeting shall state the time, place and purpose thereof. Such meeting shall be held 
within forty-five (45) days after receipt by the President of said resolution or petition; provided, 
however, if the purpose includes the consideration of the rejection of a budget or capital expenditure 
pursuant to Sectio11 5.9 below, such meeting shall be held within fifteen (15) days after a receipt by 
the President of said resolution or petition. No business shall be transacted at a special meeting 
except as stated in the notice. 

b. Within sixty (60) days after conveyance of twenty-five (25%) percent of the 
Units to 0nit Owners other than the Declarant, a special meeting of the Association shall be held at 
which one (1) of the members of the Executive Board designated by the Declarant shall resign (such 
member to b"' selected by the Declarant), and the Unit Owners, excluding the Declarant as a Unit 
Owner, shall thereupon elect a successor member of the Executive Board to act in the place and stead 
of the member resigning. Such successor meinber shall serve until the annual meeting of the 
Association following the meeting at which he was elected. 

c. Not later than sixty (60) days after conveyance of fifty (50%) percent of the 
0uits to 
Unit Owners other than Declarant, not less than thhty-three and one-third (33-1/3%) percent of the 
members of the Executive Board shall be elected by the Unit Owners other than Declarant. 

d. Not later than the earlier of(l) seven (7) years after the date of the recording 
of the Declaration, or (2) 180 days after seventy-five (75%) percent of the Units that may be 
constrncted on tb.e Property and the Additional Real Estate have been conveyed to the Unit Owners 
other tha11 the Declarant, all tv1nalnit1g Declarant appointed members of the Executive Board shall 
resign, and the Unit Owners (including Declarant to the extent of Units owned by Declarant) shall 
elect their successors. 

e. Within sixty (60) days immediatelypreceding the date by whlchaU Declarant 
appointed members of the Executive Board must resign pursuant to Article X of the Declaration, a 
special meeting of the Association shall beheld at which all of the members of the Executive Board 
designated by the Declarant shall resign, and the Unit Owners, including the Declarant if the 
Declarant owns one (1) or more Units, shall thereupon elect successor members of the Executive 
Board to act in the place and stead of those resigning. The successor member receiving the highest 
nurnbei· of votes shall serve until the second annual meeting of the Association following the date 
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of the election of the successor Board member elected pursuant to sub-paragraph (b) above, and the 
successor member receiving the next highest number of votes shall set'l'e until the first annual 
meeting of the Association following the date of the election of the successor Board member elected 
pursuant to sub-paragraph (b) above. 

f. Notwithstanding the foregoing, if any meeting req_uired pursuant to sub-
paragraphs (b), (c), (d) or (e) above could be held on the date an annual meetifig of the Association 
is scheduled, then $Uch meeting(s) shall be held concurrently '\1ith such annual meeting. 

' 
I i 

2.5 · NOTICE OF MEETING. The Secretary shall give to each Unit Owner a notice of 
each annual or regularly-schedtlled meeting of the Association at least fifteen. (15) but not more than 
sixty (60) days, and of each special meeting of the Unit Owners at least ten (10) but not more than 
forty-five (45) days, prior to such meeting, stating the time, place and purpose thereof. The giving 
of a notice of rneeting in the manner provided in this Section and Section 9. l of these By-laws shall 
be considered proper service of notice 

2.6 ADJOURNMENT OF MEETINGS. If at any meeting of the Association a quorum 
is not present, Unit Owners entitled to cast a majority of the votes represented at such meeting may 
adjourn the meeting to a new time and place without notice other than the aunouncernent at the 
meeting. 

2. 7 VOTING. Voting at all meetings of the Association shall be based upon one vote per 
Unit. Where the ovmership ofa Unit is titled in more than one (1) Person, the Person who shall be 
entitled to cast the vote of such Unit shall be the Person named in a certificate executed by all of the 
Ownets of such Unit and filed with the Secretary or, in the absence of such llatn.ed Person from the 
meeting, the Person who shall be entitled to cast the vote of such Unit shall be the Person owning 
such Unit who is preseut. If more than one (1) Person owning such Unit is present, then such vote 
shall be cast only in accordance with thein1na11imous agreement p,u-suant to Section 331 0(a) of the 
Act. There shall be deemed to be unanimous agreement if any om, of the multiple owners casts the 
vote allocated to that Unit without protest being made promptly to the Person presiding over the 
meeting by any of the other Owners of the Unit. Such certificate shall be valid until revoked by a 
subsequent certlficato similarly executed. Subject to the requirements of the Act, wherever the 
apptoval or disapproval of a Unit Owner is required by the Act, the Declaration or these By-laws, 
such approval or disapproval shall be made only by the Ferson who would be entitled to cast the vote 
of such Unit at any meeting of the Association. Except with respect to election of members of the 
Executive Board and except where a greater number is required of members ofthe Executive Board 
and except where a greater number is required by the Act, the Declaration or these By-laws, the 
owners of more than fifty (50%) percent of the Unit Owners (based upon one vote per Unit) in the 
Condominium voting in person or by proxy at one time at a duly convened meeting at which a 
quornm is presentis required to adopt decisions at any meeting of the Association. In all elections 
for E.--,:ecutive Board members, each Urut Owner shall be entitled to cast for each vacancy to be .filled 
at such election of the vote(s) allocated to the Unites) owned by such Unit Owner as provided in the 
Declaration. Those candidates for election receiving the greatest number of votes cast in such 
elections shall be elected and, if Executive Board members are being elected to unequal terms, the 
candidates receiving the highest number of votes shall be elected to the longest terms. Except as set 
forth in Section 2.4 (b) and (c), if the Declarant owns or holds title to one (1) or more Units, th() 
Declarant shall have the right at any meeting of the Association to cast the votes to which such Unit 
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or Units ate entitled. No votes allocated to a Unit owned by the Association may be cast. There 
shall be no cumulative or class voting. 

2.8 ELECTION BY MAJL. All matters which might be voted npon at a meeting of the 
Unit O\vners including, but not limited to, the election ofmembel's of the Executive Board, may also 
be submitted, at the election of the Executive Board, to the Unit Owners by a mail ballot. The 
Executive Board shall pl'epare for distribution an unofficial ballot form and sha11 circulate a ballot 
to each U:nit Owner anthorized to vote purs\\ant to Section 2. 7 above as ifa meeting were being he)d 
on the date of the ballot. All Unit Owners shall bereq\\ired to execute the ballot unless a certifica;te 
has been filed with the Secretary of the Association naming the person from among the Unit Owners 
who shall be authorized to vote for the Unit. Such certificate shall be valid unless revoked by fi 

subsequent certificate similarly executed. Ballots shall bl} distributed and counted in accordance 
with the Rules and Regulations to be adopted by the Executive Board. 

2.9 PROXIES, A vote 111.aybe cast in person or by proxy. Such proxy maybe granted 
by any Unlt Owner in favor of only another Unit Owner, a Pe1mitted Mortgagee or tl11} Declarant, 
Proxies shall be dnly executed in writing, shall be valid only for the particular meeting designated 
therein and must be filed with the Secretaiy before the appointed time of the 111.eeting. Such proxy 
shall be deemed revoked only upon actual receipt by the Person presiding over the 111.eeting of 
written notice of revocation from the grantor(s) of the proxy. No proxy shall be valid for a period 
in excess of one (1) year after the execution thereof. A proxy is void if it is not dated or purports to 
be revocable without notice. 

2.1 O QUORUNL Except as set forth below, the presence in person or by proxy of Unit 
Owners of one-fifth (1/5) or more of the aggregate Percentage Interests at the commencement of a 
meeting shall constitute a quorum at all meetings of the Association. If a meeting is adjourned 
pursuant to Section 2. 6 above, the quorum at S\\Ch second meeting shall be deemed present 
throughout any meeting of the Association if persons entitled to cast ten (10%) percent of the votes 
which may be cast for the electioll of the Executive Board are present in person or by proxy at the 
beginning of the meeting. 

2. n CONDUCT OF MEETINGS. The President (or in his absence, the Vice President) 
shall preside over all meetings of the Association and the Secretary shall keep the min\\tes of the 
meeting and record in a minute book all resolutions adopted at the meeting as well as a record of all 
transactions occurring thereat. The President may appoint a person to serve as parliamentarian at 
any meeting of the Association. The then-current edition of Robert's Rules of Order shall govern 
the conduct of all meetings of the Association when not fa conflict with the Declaration, these By­
laws or the Act. All votes shall be tallied by tellers appointed by the President. 

ARTICLE III 

EXECUTIVE BOARD 

3.1 NUMBER AND QUALIFICATION. The affairs of the Association shall be 
governed by an Executive Board. The Executive Board shall be composed of not less than three (3) 
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nor more than five (5) natural persons, all of whom shall be designees of the Declarant or Unit 
Owners, or officers, directors, shareholders, partners or employees of Unit Owners. No more than 
one (1) member shall be elected from any Unit. The initial Board shall consist of three (3) members. 
The number of members may be increased to five (5) at any annual meeting of the Unit Owners by 
a vote of a majority of the Unit Owners. 

3.2 DELEGATION OF POWERS; MANAGlNG AGENT. The Executive Board may 
employ for the Condominium a "Managing Agent" at a compensation established by the Executive 
Board. The Managing Agent shall perfonh such duties and services as the Executive Board shall 
authorize, including, but not limited to, all of the duties listed in the Act, the Declaration and these 
By-laws; provided, however, where a Managing Agent does no thaw the power to act under the Act, 

' the Declaration, or these By-laws, such duties shall be performed as advisory to the Executive Board. 
The Executive Board may delegate to the Managing Agent all of the powers granted to the Executive 
Board by the Act, the Declaration and these By-laws other than the following powers: 

a. to adopt the annual budget and any amendment thereto or to assess any 
Common Expenses; 

b. to adopt, repeal or amend Rules and Regulations; 

c. to designate signatories on Association bank accounts; 

d. to borrow money on behalf of the Association; 

e. to acquire and mortgage Units; 

f. to designate Reserved Common Elements; and 

g. to allocate Limited Common Elements. 

Any contract with the Managing Agent must provide that it may be terminated with cause 
on no more than thirty (30) days' written notice and without cause on no more than ninety (90) days' 
written notice. The term of any such contract may not exceed one (!) year. 

3.3 ELECTION AND TERM OF OFFICE. 

a. At the annual meetings of the Association, subject to Article X of the Declaration, 
the election of members of the Executive Board shall be held. Elections may also be held by mail 
as set forth in Section 2.8 hereinabove. At the first annual meeting after control of the Executive 
Board is vested in accordance with Article X or the Declaration, two (2) board members shall be 
elected for two (2) year (elms and one for a one (1) year term. Thereafter, the term of office of any 
Executjve Boai:d member to be elected (except as set forth in Sections 2.4 (b), (c) and (d) and 3,5 
hereof) shall be two (2) years. If the Board is expanded to five (5) members, one (1) of the two (2) 
new members shall be elected for a one(!) yearte1m, one (1) for a two (2) year term. The members 
of the Executive Board shall hold office until the eadiest to occui: of the election oftheirrespec!ive 
successors or their death, adjudication of incompetency, removal or resignation. An Executive 
Board member may senre an unlim(ted number oftenns and may succeed himself. 
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b, Persons qualified to be members of the Executive Board may be nominated for 
election only as follows: 

(1) Any Unit Owner may submit to the Secretary at least thirty (30) days before 
the meeting at which the election is to be held a nominating petition signed by Unit 
Owners owning at [east two (Z) Units in the aggregate, togethei-with a statement that 
the person nominated is willil)g to serve on the Executive Bo~rd and a biographical 
sketch of the nominee, The S~cretary shall mail or hand deliver the submitted items 
to every Unit Owner along with the Notice of such meeting; and 

(Z) Nominations may be submitted from the floor at the 'meeting at which the 
election is held for each vacancy on the Executive Board for which no more than one 
(1) person has been nominated by petition; and 

(3) In the event an election is held by mail, nominations shall be submitted by 
mail not less than forty-five (45) days prior to the date selected for the election and 
shall be accompanied by a biographical sketch. The Executive Board shall mail an 
official ballot togethe1' with a copy of tlm biographical Jnfonnation, to all Unit 
Owners not less than twenty (20) days prior to the date set for the election, Ballots 
may be returned in person or by mail up to 5:00 p.m. on the date set for the election. 

3.4 REMOV ALORRESIGNATIONOFMEMBERS OF THE BXECUTfV.EBOARD. 

a. Exce{Jt with respect to members designated by Declarant, at any regular or 
special meeting of the Association duly called, anyone (1) or more of the members of the Executive 
Board may be removed with or without cause by Unit Owners entitled to cast a majol'ity of all votes 
in the Association and a successor may then and there be elected to fill the vacancy thus created. 
Any Unit Owner proposing removal of a Board member shal l give notice thereof to the Secretary. 
Any member whose removal has been proposed by a Unit Owner shall be given at least ten (I 0) days 
notice by the Secretary of the time, place and purpose of the meeting and shall be given an 
opportunity to be heard at th(; meeting. 

b, A member ofth(;Executiv() Board may resign at any time and shall be deemed 
to have resigned upon transfer of title to his U11it, or upon tennination of his relationship with the 
Unit Owner. Declarant shall have the right to remove and replac() any or all members appointed by 
Declarant at any time and from time to time until the required resignation date specified in Article 
X of the Declaration. 

3.5 VACANCIES. Except as set forth in Section 3.4 above with respect to members 
appointed by Declarant, vacancies in the Executive Board caused by any reason other than by a vote 
of a majority of the remaining members at a special meeting of the Executive Board held for such 
purpose promptly after th(; occutrence of any such vacancy, even though the members present at 
snch meeting may constitute less than a quorum, Each person so elected shall be a member of the 
Executive Board for the remainder of the term of the member being replaced and until a successor 
shall be elected at the next annual meeting of the Association at which such seat is to be filled \\pon 
expiration of the tem1 of his predecessor. fo the case of multiple vacancies, the member receiving 
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the greatest number of votes shall be elected for the longest term, 

3.6 ORGANIZATION MEET1NG, The first meeting of the Executive Board following 
each annual meeting of the Association shall be held within ten (10) days thereafter at such time and 
place as shall be fixed by the President (even ifhe is the outgoing President) at the meeting at which 
such Executive Board shall have been elected, and no notice shall be necessary to the newly elected 
members of the Executive Board in order legally to constitute such meeting, if a majority of the 
Executive Board members shall be present at such meeting, 

3. 7 REGULAR MEETINGS. Regular meetings of the Executive Bdard may be held at 
such time and place as shall be detennined from time to time by a majority of the members, but such 
meetings shall be held at least once every six (6) months during each fiscal year, Notice of regular 
meetings of the Executive Board shall be given to each member, by mail or telecopier, at least three 
(3) business days prior to the day named for such meeting. 

3.8 SPECIAL MEETINGS. SjJecial meetings of tho Executive Board may be called by 
the President on a.t leasttluee (3) business days' notice to each member, given by mail or telecopier, 
Which notice shall state the time, place and j)urpose of the meeting. Special meetings of the 
Executive Board shall be called by the President or Secretary in like manner and on like notice on 
the written request of at least two (2) members of the Executive Board. 

3.9 W AIVE:R OF NOT!CB. Any member may at any time, in writing, waive notice of 
any meeting of the Executive Board, and such waiver shall be deemed equivalent to the giving of 
such notice. Attendance by a member at any meeting of the Executive Board shall constitute a 
waiver of notice by him oft he time, place and plltpose of such meeting, lf all members are present 
at any meeting of the Executive Board, no notice shall be required and any business may be 
transacted at such meeting. 

3.10 QUOROMOFTHEEXECUTIVEBOARb. AtallmeetingsoftheExecutiveBoard 
a majority of the members shall constitute a quorum for the transaction of business, and the votes. 
of a majority of the members present at a meeting at which a quorum is present shall constitute the 
decision of the Executive Board. If at any meeting of the Executive Board there shall be less than 
a quorum present, a majority of those present may adjoum the meeting from time to time, At any 
such adjourned meeting at which a quomm is present, any b,1slness which might have been 
transacted at the meeting originally called may be transacted without further notice, One or more 
members of the Executive Board may pruiicipate in and be counted fot quornm purposes at any 
meeting by means of conference telephone or similar communication equipment by means of which 
all persons paiiicipating in the meeting can hear each other. 

3,J I COMPENSAT!ON. No member of the :Executive Board shall receive any 
compensation from the Association for acting as such, but may be reimbursed for any expenses 
incurred in the perfonnance of his duties. 

3.12 CONDUCT OF MEETINGS. The President shall preside over all meetings of the 
Executive Board and the Secretary shall keep a minute book of the Executive Board meetings, 
recording therein all resolutions adopted by the Executive Board and a record ofall lrflllsactions and 
proceedings occuning at such meetings. The then current edition ofRobe1i's Rules of Order shall 
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govern the conduct of the meetings of the Executive Board if and to the extent not in conflict with 
the Declaration, these By-laws or the Act. 

3.13 ACTION WITHOUT MEETING. Any action by the Executive Board required or 
pennitted to be taken at any meeting may be taken without a meeting if all of the members of the 
Executive Board shall individually or collectively consent in writing to such action, Any such 
written consent shall M filed with the minutes of the proceedings of the Execntive Board. Action 
may a!so be t~ken by conference, telephone or similar electronic means where all Board members 
can participate simultaneously. 

3.14 VALIDITY OF CONTRACTS WITH INTEltESTEb EXECUTIVE BOARD 
MEMBERS. No contract or other transaction between the Associatlon and one or more of lts 
Executive Board meml:iers or between the Association and any c01poration, firm or association in 
whic.h one or more of the Executive Board members are directors or officers, or are financially 
interested, shall be void or voidable because such Executive Board member or members are present 
at any meeting of the Executive Board which authorized or approved the contract or transaction or 
because his or their votes are counted, if the circumstances specified in either of the following 

· subparagtaphs i,xists: 

a. The fact that an ExecntiveBoard member is also such a director or officer or 
has such financial interest is disclosed or known to the Executive Board and is noted in minutes 
thereof, and the Executive :Board anthorizes, approves or ratifies the contract or traosactlon in good 
faith by a vote sufficient for the purpose without counting the vote or votes of such Executive Board 
member or members; or 

b. The contract or transaction is made in good faith and is not unconscionable 
to the Association at the time it is authodzed, approved or ratified. 

3.15 INCLUSION OF INTERESTED EXECUTIVE :BOARD MEMBERS IN THE 
QUORUM. AnyExecutiveBoard member holding such director or officer position or having stwh 
financial interest in another corporatlon, finn or association may be counted i11 detemt.ining the 
presence ofa quorum at a meeting of the Executive Board or a committee thereof which authorizes, 
approves or ratifies a contract or transaction of the type described in Section 3.14 hereof. 

ARTICLEN 

OFFICERS 

4. l DESIGNATION. The principal officern ofthe Association shall be the :President, the 
Secretary and the Treasurer, all of whom shall be elected by the Executive Board. The Executive 
Board may appoint a vice preside11t, assistant treasurer, assistant secretary and such other officers 
as in its judgment may be necessary. The President shall be a member of the Executive Board. Any 
other officers may, but need not, be Unit Owners or members of the Executive Board. 

4.2 ELECTION OF OFFICERS. The officers of the Association shall be elected 
annually by the Executive Board at the otganization meeting of each new Executive Board and shall 
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hold office at the pleasure of the Executive Board. 

4.3 REMOV ALOF OFFICERS. Upon the affirmativevoteofamajorityofall members 
of the Executive Board, any officer may be removed, eitJ1erwith or without cause, and a successor 
may be elected at any meeting of the Executive Board caHed for such purposes. 

4.4 PRESIDENT. The President shall be the chief executive officer of tJ1e Association, 
preside at all meetings of the, Association and of the Executive Board and have all of the general 
powers and duties which are incident to the office of president of a corporation organized under the 
laws of Pe11)lsylvania including without limitation the power to appoint committees from among the 
Unit Owners from time to time as the President may in his discretion decide is appropriate to assist 
in the conduct of the affairs of the Association. The President shall cease holding such office at such 
time as he ceases to be a member of the Executive Boa,d.' 

4.5 VICE PRESIDENT. The Vice President (if any) shall take the place of the President 
and perform tlJe duties of the President whenever the President shall be absent or Unable to act. ff 
neither the President nor the Vice President is able to act, the Executive Board shall appoint some 
other member of the Executive Board to act in tJie place of tJ1e President on an interim basis. The 
Vice President shall also perfonn such other duties as shall from time to time be delegated or 
assigned by him by the Bxecntlve Board or by the President. 

4.6 SECRETARY. The Secretary shall keep the minutes of all meetings of the 
Association and of the Executive BoaJd, have charge of such books and papers as the Executive 
Board may direct, maintain a register setting fo11h the place to which all notices to Unit Owners and 
holders of mo1tgages on any Units herennder shall be delivered and, in general, perfonn all the 
duties incident to the office of secretary of a corporation organized under the Laws of the 
Commonwealth of Pennsylvania. The Secretaiy shall, upon request, provide any Person, Unit 
Owner, or cause to be provided to any Person entitled thereto, a written statement or certification of 
the information required to be provided by the Association p\lrsuantto Sections 33 l 5(g) and 3407(b) 
of the Act and Sections 5.11 and 5.12 below, upon payment of the fee set by the Executive Board 
for such service. 

4.7 TREASURER. The Treasurer shall have the responsibility for the safekeeping of 
Association funds and securities, be responsible for keeping full and accurate financial records and 
books of account showing all receipts and dlsb\irsements, and for the preparation of all required 
financial data, ru1d be responsible for the deposit of all monies in the name of the Executive Board, 
the Association or the Managing Agent, in such depositories as may from time to time be designated 
by the Executive Board and, in general, perform all the duties incident to the office of treasurer of 
a corporation organized under the Laws of the Commonwealth of PennsylvaoJa. 

4.8 EXECUTION OF DOCUMENTS. All agrec,ments, contracts, deeds, leases, checks 
ru1d other instruments of the Association for expenditures or obligation in excess of$2,500 shall be 
executed by any two (2) officers of tJ1e Association. All such instn1ments for expenditures or 
obligation of $2,500 or less may be executed by any one officer of the Association. 

4.9 COMPENSATION OF OFFICERS. No officer who is also a member of the 
Executive Board shall receive any compensation from the Association for acting as such officer, but 
may be reimbursed for any out-of-pocket expenses incurred in performing his duties; provided 
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however, the Secretary and Treasurer may be compensated for their services if the Executive Board 
deterwines such compensation to be approp1iate. 

ARTICLEV 

COMMON EXPENSES; BU[l)GETS 

5.1 FISCAL YEAR. The fiscal year of the Association shall be the calendar year unless 
othe1wise detern1ined by the Executive Board; provided, however, that the first fiscal yefl.1' shall 
begin upon the record a ti on of the Declaration. 

5.2 PREPARATION AND APPROVAt OF BUbGET. 

5.2.1 On or about the first day of December of each year (or thirty (30) days before 
the beginning of the fiscal year if the fiscal year is other than the calendar year), the Executive Board 
shall adopt any annual budget for the Association containing an estimate of the total amount 
considered necessary to pay the cost of maintenance, management, operati0il, repair and replacement 
of the Common Elemmts and those parts of the Units as to which it is the responsibility of the 
Executive Board to maintain, repair and replace, and the cost of wages, materials, insurance 
premiums, services, supplies and otJ1er expenses that may be declared to be Common Expenses by 
the Act, the Declaration, these By-laws or aresolution oftJ1e Association and which will be required 
during the ensuing fiscal year for the administration, operation, maintenance and repair of the Real 
Estate and the rendering to the Unit Owners of all related services. Such budget shall also include 
such reasonable amonnts as the Executive Board Considers necessary to provide working capital, 
a general ojierating reserve and reserves for contingencies and replacements. The budget shall 
segregate General Common Expenses. 

5.2.2 On or before the fifth day of becember (or twenty (20) days before U1e 
beginning of the fiscal year if the fiscal year is other than the calendar year), the Executive Board 
shafl make the budget available for inspection at the Association office and shall send to each Unit 
Owner a copy of the budget in a reasonable itemized f01m that sets forth the amoun.t ofthe Common 
Expenses. Such budget shall constitute the bMis for determining each Unit Owners' assessments for 
General Common Expenses of the Association and shall automatically take effect at the beginning 
of the fiscal year for which it is adopted, subject to Section 5,8 below. 

5.2.3 The Executive Board shall make reasonable efforts to meet the deadlines set 
forth above, but compliance with such deadlines shall not be a condition precedent to the 
effectiveness of any budget. 

5.3 ASSESSMENT AND PAYMENT OF COMM:ON EXPENSES. 

5.3. l GENERAL COMMON EXPENSES. The Executive Board shall calculate 
the monthly assessments for General Expenses against each Unit by multiplying (a) the total amount 
of the estimated funds required fot the operation of the Real Estate set fo'rth in the budget adopted 
by the Executive Board for the fiscal year in question, after deducting income expected to be 
received from sources other than Common Expenses assessments and the operation of the Reserved 
Common Elements to which the Common Expenses pertain, by (b) the Percentage Interest 
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(expressed in decimal fofm) allocated to such Unit, and dividing the resultant product by (c) the 
number of months in such flscal year. Such assessments shall be deemed to have been adopted and 
assessed on a monthly basis and not on an annual ba$is payable in quarterly installments, shall be 
due and payable on the flrst day of each month and shall be a lien against each Unit Owner's Unit 
as provided in the Act and the Declaration. Within ninety (90) days after the end of each fiscal year, 
the Executive Board shall prepare and deliver to each Unit Owner and to each record holder of a 
mo1tgage on a Unit who has registered an address with the Secretary on itemized acconnt of'the 
ConJmon Expenses and funds received dnring such fiscal year less expenditures actually incurred 
and sums paid into reserves. Any net shortage with regard to General Common Expenses, afler 
application of such reserves as the Exec11tive Board may detem1ine, shall be assessed promptly 
against the Unit Owners in accordance with their Fercentage Interests and shall be payable in one 
or more quarterly assessments, as the Execn!Jve Board may determine. 

5.3.2 SPEC1ALORSUPFLEMENTALASSESSMENTS. lftheExecntiveBoard 
detem1ines that the estimate of total charges for the current fiscal year is, or will become, inadequate 
to meet all Common Expenses for any reason, it shall immediately detennine the approximate 
amount of the inadequacy. Subject to the provisions of Section 5.3.1, the Board shall have the 
authority to levy, at any time by a majority vote, a Special Assessment or a Supplemental 
Assessment, reflecting a revision of the total General Common Expenses Assessme11t. Wdtten 
notice ofaSpecial Assessment or of the change in the amount of Supplemental Assessments levied 
by the Association through the Executive Boatd shall be given to all Unit Owners not less than thirty 
(30) days prior to the effective date of such assessment. 

5.3.3 LIMl'J'ED COMMON EXPENSES. The ExecutiveBoardshall calculate the 
quarterly assessments for Limited Common Expenses, if al).y, against each Unit obligated to pay 
Limited Common Expenses by tn\\ltijJlying (a) the total amount of the estimated funds reqnired for 
Limited Common Expenses set fo1th in the budget adopted by the Executive Board for the fiscal year 
in question, after deducting any income expected to be received from the operation of the Limited 
or Reserved Common Elements to which tho Limited Common Expenses pertain other than Limited 
Common Expense Assessments by (b) the share of Limited Common Expenses (expressed in 
decimal form)•allocated to each such Unit, and dividing the resultant product by (c) the number of 
quarters in such fiscal year. Such assessments shall be deemed to have been adopted and assessed 
on a quaitedy basis and not on an annual basis, shall be due and payable on the first day of each 
quarter and shall be a lien against each Unit Owner's Unit as provided in the Act and the Declaration. 
Within one hundred twenty (120) days after the end of each fiscal year, the Executive Board shall 
prepare and deliver to each Unit Owner and to each Pennitted Mortgagee who has registered an 
address with the Secretary an itemized accounting of the Limited Common Expenses and funds 
received during such fiscal year less expenditures actually incurred and sums paid into reserves. Any 
net shortage with regard to Limited Common Expenses, after application of such reserves as the 
Executive Board may detennine, shall be assessed promptly against the Unit Owners obligated to 
pay Limited Common Expenses in accordance with their allocable share of Limited Common 
Expenses and shall be payable in one or more monthly assessments, as the Executive Board may 
dete1mine. 

5.3.4 RESERVES. The Execntive Board may build up and maintain reasonable 
reserves for working capital, operations, contingencies and replacements. Extraordinary 
expenditures not originally included in the annual bndget which may become necessary during the 
year may be charged first against such reserves. ff the reserves are deemed to be inadequate for any 
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reason, including non-payments of any Unit Owner's assessments, the Executive Board may at any 
time fovy further assessments for General Common Expenses which shall be assessed against the 
Unit Owners according to their respective Percentage Interest with regard to General Common 
Expenses and shall be payable in one or more quarterly assessments as the Executive Board may 
determine . .Payments for said pu!poses may be classified as capital contr1butions at the discretion 
ofthe Board. 

s''.4 FURTHER ASSESSMi>,NTS. The Executive Board shall serve notice on all Unit 
Owners of any further assessments puisuant to Sections 5.3.1, 5.3.2 or 5.3.3 of these By"laws or 
othe1wis1: as permitted orrequired bytb,eAct, the Declaration and theseBy"laws, including, but not 
limited to, the right to levy fines, by a statement in writing giving the amount and reasons therefor, 
and such further assessments shall, unless otherwise specified in the notice, become effective within 
the next quarterly assessment which is que more than ten (10) days after the delivery of. such notice 
of further assessments. All Unit Owners so assessed shall be obligated to pay the amount of such 
quarterly assessments. Such assessments shall be a lien as of the effective date as set forth in the 
preceding Sections. 

5.5 FlNES. The Executive Board shall have the power to levy fines as set forth in the 
Act, which shall be considered as a fhrther assessment against the Unit as set forth in Section 5 .4 
hereof. 

5.6 JNIT1AL BUDGET. At or prior to the time assessment of Common Expenses 
commences, the Executive Board shall adopt the budget, as described in this Article, for the period 
commencing on the date theExecntiveBoard detennines that the assessments shall begin and ending 
on the last day of the fiscal year during which such commencement date occurs. Assessments shall 
be levied and become a lien against the Unit Owners during such period as is provided in Section 
5.3 above. 

5. 7 EFFECT OF FAILURE TO .PREP ARB OR AbOPT BUDGET. The failure or delay 
of the Executive Board to prepare or adopt a budget for any fiscal year shall not constitute a waiver 
or release in any manner of a Unit Owner's obligation to pay his allocable share of the Conunon 
Expenses as herein provided whenever the same shall be dete1111ined and, in tlie absence of any 
annual budget or adjusted budget, eacl! Unit Owner shall continue to pay each quarterly assessment 
at the rate established for the previous fiscal year until the new annual or adjusted budget shaJJ have 
been adopted. 

5,8 ACCOUNTS. All sums collected by the Executive Board with respect to assessments 
against the Unit Owners 01' from any other source maybe commingled into a single fund. Reserves 
shall be maintained in a separate fund, although different types of reserves may be commingled in 
one fond. All books and records of the Association shall be kept in accordance with good and 
generally accepted accounting practices, and the same shall be reviewed and a compilation prepated 
at least once each year by au iudependent accountant retained by the Executive Board. 

5.9 REJECTION OF BUDGET; LIMITATIONS ON EXPENDITURES ANb 
BORROWING. Anything herein to the contrary notwithstanding, tl1eAssociation, by majority vote 
of all votes in the Association, may reject any budget or capital expenditure approved by the 
Executive Board, within thirty (30) days attet approval by the Executive Board. The power of the 
Executive Board to expend funds, incur expenses or borrow money on behalf of the Association is 
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subject to the requirement that the consent of a majority of the Unit Owners entitled to cast vottJs in 
the Association obtained at a meeting duly called and held for such purpose in accordance with the 
provisions of the By-laws, shall be required to (i) expend funds or incur expenses that it is 
reasonably anticipated will ca11se the aggregate amount of all expenses in the budget (including 
reserves) to be exceeded by more than ten (I 0%) percent of such aggregate amount after talcing into 
account any projected increase in income, and (ii) to borrow money so that loans of the Association 
then outstanding would exceed ten (10%) P,ercent of such aggregate amo;unt. 

5, 1 o l' AYM'l3NT OF COMMON EXPENSES. Bach Unit Ow~er shall pay the Common 
Expenses assessed by the Executive Board pursuant to the provisions of this Article V. No Unit 
Owner may exempt himself from liability for his contribution toward Common Expenses by waiver 
of the use of enjoyment of any of the Common Elements or by abandonment of his Unit. No Unit 
Owner shall be liable for the payment of any part of the Common Expenses assessed against his Unit 
subsequent to the date ofrecordation of a conveyance by him in fee of such Unit. The purchaser of 
a Unit shall be jointly and severally liable with the selling Unit Owner for all unpaid assessments 
against the latter for his proportionate share of the Common Expenses up to the time of such 
recordation, without prejudice to the purchaser's right to recover from the selling Unit Owner 
amounts paid by the purchaser therefore; provided, however that any such purchaser shall be entitled 
to a statement setting forth the amount of the unpaid assessments against the selling Unit Owner 
withi11 five (5) days following a writteJl request therefore to the Executive Board or Managing Agent 
and such a purchaser shall not be liable for, nor shall the Unit conveyed be S\lbject to a lien 'for, any 
tmpaid assessments in excess of the amotmt therein set forth; and, provided fmiher that, subject to 
Section 3315(b)(2) of'the Act, each l'eimitted Mortgagee who comes into possession of a Unit by 
virtue of foreclosure or by deed or assignment in lieu of foreclosure, or any purchaser at a 
foreclosure sale, shall talce the Unit free of any claims for unpaid assessments or charges against such 
Unit which accl'lle prior to the time such holder comes into possession thereof, except for claims for 
a pro-rata share of such assessments or charges resulting from a pro-rata reallocation of such 
assessments or charges to all Units including the mortgaged Unit. 

5.11 COLLECTION OF ASSESSMENTS. All sums assessed by th.e Executive Board 
against any Unit OwJ1er shall bear interest thereon at the rate of fifteen (15%) percent per annUm or 
such other rate as may be determined by the Executive Board from the tenth (10th) day following 
default in payment of any assessment wheJl d\le. Any delinquent Owner shall also be obligated to 
pay a one time late charge not to exceed ten (10%) percent and (I) all expenses of the Executive 
Board, including reasonable attorney's fees, inctmed in the collection of the delinquent assessment 
by legal proceedings or otherwise, and (2) any amounts paid by the Executive Board for taxes or on 
account of superior liens or otherwise to protect its lien, which expenses and amounts, together with 
accrued interest, shall be deemed to constitute part of the delinquent assessment and shall be 
collectible as such. In the event that a Unit Owner shall fail to pay when due any sum owing OJl 
account of any assessment against such Unit Owner permitted under the Act or under the 
Declatation, the Executive Board may suspend the Unit Owner's right to vote until such time as all 
amounts due and owing herem1der, including but not limited to the fees, charges, and costs 
recoverable hereunder are paid in-full by the Unit Owner or are otherwise satisfied. The Executive 
Board may talce such action as is necessary orpmdent to recover such delinquent amounts, including 
s\lch action as is available at law, in equity, provided under the Act or pennitted pursuant to the 
Declaration. The Executive Board is hereby granted the right to foreclose on its superior lien and 
to recover such interest in the Unit. 
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5.12 STATEMENT OF COMMON EXPENSES. The Executive Board shall promptly 
provide any Unit Owner, contract purchaser or proposed mortgagee so requesting the same in writing 
with a written statement of all unpaid assessments for Common El!:penses due along with an invoice 
to cover the cost of its preparation, to the extent permitted by the Act. 

ARTICLE vr 

COMPLIANCE AND DEFAULT 

6.1 RELIEF. Each U11it Owner shall be governed by, and shall comply with, all of the 
te,ms of the Declaration, these By-laws, the Rules and Regulations and the Act, as any of the same 
may be amended from time to time. fn addition to the remedies provided in the Act and the 
Declaration, a default by a Unit Owner shall entitle the Association, acting through its Executive 
Board or through the Managing Agent, to the following relief: 

a. ADDITIONAL UABJLITY. Each Unit Owner shall be liable for the expense 
of all maintenance, repair or replacement rendered necessaiy by his act, neglect or carelessness or 
the act, neglect or carelessness of his tenants, guests, invitees or licensees, but only to the extent that 
such expense is not covered by the proceeds of instu-ance carried by the Executive Board. Such 
liability shall include any increase in casualty insurance premiums occasioned by improper use, 
misuse, occupancy or abandonment of any Unit or its apptuienances. Nothing contained herein, 
however shall be constnied as modifying any waiver by any insurance company of its rights of 
subrogation. 

b. COSTS AND A 1'TORNEY'S FEES. In any proceedings arising out of any 
alleged default by a Unit Owner, the Association shall be entitled to recover the costs of such 
proceeding and reasonable attorney's fees and costs inc1med. 

c. NO WANER OF RIGHTS. The failure of the Association, the Executive 
Board or of a Unit Owner to enforce any right, provision, covenant or condition which may be 
grar1ted by the Declaration, these By-laws, the Executive Board Rules and Regulations or the Act 
shall not constitute a waiver of the right of the Association, the Executive Board or the Unit Owner 
to enforce such right, provision, covenant or condition in the foture. All rights, remedies and 
privileges granted to the Association, the Exeoutive Board or any Unit Owner pursuant to any term, 
provision, covenant or condition of the Declaration, these By-laws, the Rules and Regulations or the 
Act shall be deemed to be cumulative and the exercise of any one or more thereof shall not be 
deemed to constitute an election of remedies, nor shall it preclude the patiy eXercis(ng the same from 
exercising such other privileges as may be granted to such party by the Declaration, tl1ese By-laws, 
the Rules and Regulations or the Act or at law or in equity. 

d. ABATING AND ENJOINlNG VTOLATIONS BY UNIT OWNERS. The 
violation of any of the Executive Board Rules and Regulations adopted by the Executive Board, the 
breach of any By-laws contained herein or the breach of arty provision of the Declaration 01· the Act 
shall give the Executive Board the right, in addition to any other rights: (a) to enter the Unit or 
Limited Common Element in which, or as to which, such violation or breach exists and summ:uily 
to abate and remove, at the expense of the defaulting Unit Owner, any strncture, thing or condition 
thatmay exist therein contrary to the intent and meaning of the provisions hereof, and the Executive 
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Board shall not thereby be deemed guilty in any manner of trespass; or (b) to enjoin, abate or remedy 
by appropriate legal proceedings, either at law or in equity, the continuance of any such breach. 

e. TBRM!NATION OF SERVICES. The Association shall have the right to 
terminate any services which it performs or provides to or for a Unit Owner including utility service 
to individual units in the event of delinquency. Prior to termination of any service, the Executive 
Board shall give at least ten (10) days written notice and an opvortunity to appear at a meeting of 
the Executive Board !to any delinquent Owner. 

f. , SUSPENSION OF VOTlNG RIGHTS. Any Unit Owner ~vho is more than 
thirty (30) days delinquent at the time of the annual meeting, shall not be permitted to vote at any 
meeting or by mail b'allot. 

ARTrCLEVll 

Al\!IBNDMENTS 

7.1 · AMENDMENTS TOBY-LAWS, TheseBy-lawsmaybemodifiedoramended only 
by vote of Unit Owners entitled to cast a majority of the votes in the Association, except as 
otherwise expressly set forth herein ol' in the Act, provided, however, that until the date on which 
all Declru:ant-appointed Board members voluntadly resign or are required to resign pursuant to 
Article X of the Declaration, (i) Section 2.4, (ii) Section 3.1, and (iii) this Section 7.1 may not be 
amended without the consent in writing ofbeclarant. Additionally, if any amendment is necessary 
in the judgment of the Executive Board to cure any ambiguity or to correct or supplement any 
provision of these By-Jaws that is defective, missing or inconsistent with any other provision hereof, 
or with the Act or !he Declaration, or if such amendment is necessazyto conform to the requirements 
oftheFederal National Mortgage Association or the Federal Home loan M01tgage Corporation with 
respect to condominium projects, then at any time and from time to time the Executive Board may 
effect an appropfiate corrective amendment without the approval of the Unit Owners or the holders 
of any liens on all or any pait of the Real Estate, upon receipt by the Executive Board of an opinion 
from independent legal cot\nsel to !he effect that the proposed amendment is pelTilitted by the te1ms 
of this sentence. 

7.2 APPROVAL OF MORTGAGEES. These By-laws contain provisions concerning 
various rights and interests of Permitted Mortgagees. Such provisions in these By-laws are to be 
constrtled as covenants for the protection of such Pennitted Mortgagees on which they may rely in 
making loans secured by such mortgages. Accordingly, no amendment or modification of these 
By-laws st1bstantiallyimpairing or affecting the rights,pdmities, remedies or interests ofaPelTilitted 
Mortgagee shall be adopted without its or their prior written consent. 

ARTICLE vrrr 

wWNTENANCE, REP AIR, REPLACEMENT ANb OTHER COMMON EXPENSES 

8.1 BY THBASSOCIATION. The Association shall beresponsiblefor the maintenance, 
repair and replacement (unless, ifin the opinion of not less than two-thirds (2/3) of the Executive 
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Board such expense was necessitated by the negligence, misuse or neglect of a Unit Ownet) of all 
of the Common Elements (including the Limited Common Elements; as defined herein or in the 
Declaratioo, whether located inside or outside of the Units, the cost of which shall be charged to all 
Unit Owners as a Common Expense); provided, however, that each Unit Owner shall perfonn 
nonnal maintenance on the Limited Common Elements appurtenant to his/her Unit and any portion 
of the remaining Common Elements that the Executive Board pursuant to the llules and Regulations 
has given him permission to utilize. Each Unit Owner is responsible for the care, maintenance, 
repair and upkeep of his/her Unit, as set fo1th in the Declaration. 

' 
8.2 BY TI-:i'E UNIT OWNB!l. 

a. Each Unit Owner shall keep his/her Unit, and its equipment and appmtenances 
in good order, condition and repair and h1 a clean and $anitary condition, and shall do all work that 
may at any time be necessaiy to maintain the good appearance (Uld condition of his Unit. In addition, 
each Unit Owner shall be responsible for all damage to any other Units or to the Common Elements 
resulting from their failure or negligence to make any of the repairs required by this Section, or 
othenvise by his (or its) negligence or neglect. Each Unit Owner shall promptly report in writing 
to tlie Executive Board or the Managing Agent any defect or need for repairs for which tJ1e 
Association is responsible. 

b. The Unit Owner of any Unit to which a Limited Common Element is 
appurtenant shall perfom1 the normal maintenance for that Limited Common Elenwnt, including 
keeping it in a clean and sanitary condition, free and clear of snow, ice and any accumulation of 
water, and shall also make all repairs thereto caused or pennitted by his negligence, misuse or 
neglect. All structural repairs or replacements shall be made by the Association as a Common 
Expense, except as otherwise provided in the Declai·ation. 

ARTICLELX 

MISCELLANEOUS 

9.1 NOTICES. All notices, demands, bills, statements or other communications under 
these By-laws sliall be in writing and shall be deemed to have been duly given if delivered personally 
or if sent by United States mail, postage prepaid, (or otherwise as theActmaypennit), (i) ifto a Unit 
Owner, at the single address which the Unit Owner sha11 designate in writing and file with the 
Secretaiy or, ifno such address is designated, at the address of the Unit of such Unit Owner, or (ii) 
if to the Association, the Executive Board or to the Managing Agent, at the principal office of the 
Managing Agent or at such other address as shall be designated by notice in writing to the Unit 
Owners pursuant to this Section. If a Unit is owned by more than one(!) person, each such Person 
who so designates a single address in writing to the Secretary shall be entitled to receive all notices 
hereunder. 

9.2 CAPTIONS. The captions herein are inserted only as a matter of convenience and 
for reference, and in no way define, lhnit or describe the scope of the By-laws 01· the intent of any 
provision thereof. 

9.3 GENDER. The use of the masculine gender in these i:3y-laws shall be deemed to 
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include the feminine and neuter genders and the use of the si11gular shall be deemed to include the 
plural, and vice versa, whenever the context so requires. 

IN WITNESS WHEREOF, the By-laws have bel.ln adopted this ____ day of _________ ,2005 

bECLARANT 

NORTHTOWN"E ESTATES, L.L.C. 

By:.---UC~-if--"'-----·--=-· ~~--=-:-
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